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Agenda

◼ 1. History of Aviation Finance Industry 

◼ 2. The DBJ portfolio 

◼ 3. Global perspective into Japan’s aviation industry
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1. History of Aviation Finance – DBJ perspective



3

0

5

10

15

20

25

0

2

3

5

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Aircrafts(RHS) PAX(LHS)

History of Aviation Finance – DBJ perspective

<Global PAX & No. of Aircrafts (2006～2023) >

Finance lease
JOLCO
Lessor unsecured

Syndicated loans
Junior loan funds

Non-recourse balloon
Aircrafts investment

Non-recourse portfolio
Aircraft equity funds

Phase1 (predominantly debt) Phase2 (Debt & equity)

Illiquid debt market

Widening funding gap
(e.g. Large WBs)

Commoditized senior loans

Demand for
current gen 
aircrafts⤴

Sources: IATA, Cirium

Borrower

Banks

①IG-rated lessors
⇩

Capital markets 

②Non-B/S lessors
(JV/Side car/

Fund manager)

Global Financial Crisis

Reluctance to
the aviation finance 

Participation of
regional banks⤴

A patchy recovery in debt market

Signs for overbanking in some 
credits / geographies.

European Debt Crisis

The airline’s bankruptcy

COVID-19

(K)(B)

Before the inception of
Global Aviation Team

(～2008) Policy-based lending
(2009～) Corporate loans

Inception of 

Global Aviation Team
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2. The DBJ portfolio
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DBJ Group’s Exposure to the Industry

Debt Equity

Full line-up debt solutions Boost investment activities

LP investment
for aircraft funds

Individual aircraft
investment

Junior loan fund

6
funds

(2024/06)

2019
started

5
funds

(2024/06)

Client coverage of the Global Aviation Team

Parts suppliers AirlinesOEMs AirportsLessors

◼ DBJ group provides full debt/equity full solutions to support the entire value chain

◼ Global coverage from Tokyo head office is unique relative to other peer banks

Loans Investments

Advisory &
Consulting

Asset Management

Corporate Loans Non-recourse Loans

◼ Commercial debt

◼ Finance lease

◼ JOLCO

◼ Lessor unsecured

◼ Others

◼ Non-recourse balloon

◼ Non-recourse portfolio

67
(2024/06)

No. of credits underwritten

36
(2024/06)

No. of partners
Recourse clients Syndication partners
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The DBJ’s Target Portfolio

Source: DBJ

◼ On top of DBJ’s exciting full line-up debt and equity solutions, the asset-based lending and 
commercial aircraft equity fund investments are the DBJ’s strategic pillar for upcoming years

LTV
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newer

older

newer

Equity Funds

Junior Loan Funds

Senior loans
(Credit-based)

Senior loans
(Asset-based)

older
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Target Portfolio

$4-5 (Billion)
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〈DBJ’s Aviation Finance Domain〉
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3. Global perspective into Japan’s aviation industry
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IATA forecasts 1.5x in Japanese PAX towards 2040

North America
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◼ Matured economies are expected to experience a lower growth relative to other regions

◼ Japanese PAX share currently stands at c. 3% which is forecasted to decline to c. 1% in 2040

Sources: IATA
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Potential growth opportunities are available

North America

14.0

Latin America

6.0

Africa

3.2

EU

19.8

Middle East

5.3

Southeast Asia

11.0

PAX
(100M)

2040
(forecast)

◼ Organic growth opportunities are limited due to the business fundamentals (e.g., aging 
population, matured economy)

◼ Having a global coverage from Tokyo enables DBJ to think differently

Sources: IATA

1. Capturing the inbound traffic

4. M&A / Alliances with growing 
airlines to enhance bargaining power

3. LCC 
Growth

2. Transit demand from Asia to N.A.

2.9+?Japanese
Airlines
Share
1.5?
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Diverse and interesting examples around the world

4. M&A / Alliances with growing 
airlines to enhance bargaining power

2. Transit demand from
Asia to North America

3. LCC growth

◼ There are airlines with successful track records that are implementing distinct business strategies

◼ Those strategies could be applied to Japanese market with necessary tweaks

■ TUI Airlines ■ Jet2.com ■ Allegiant 

Source: IR release of each company

■ Air New Zealand ■ TAP Air Portugal

■ Pegasus ■ Turkish Airlines ■ Emirates 

■ Flydubai ■ Copa ■ Finnair

◼ Cebu Pacific Air

◼ Wizz Air

◼ IndiGo

◼ International Airlines Group

◼ Indigo Partners

1. Capturing the inbound traffic

Targeting premium leisure travel

Providing package holidays

combining non-local labor and value-added service 
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Design the Future with Financial Expertise

Copyright ⓒ Development Bank of Japan Inc. 2024
This material was prepared by Development Bank of Japan Inc. (DBJ).

This material was prepared for informational purposes only and is not intended as a solicitation for business. While it is based on
information that we deem to be reliable, we make no guarantee as to its completeness or accuracy. Please use this material at your
own discretion.

This material is a copyrighted work and is protected under copyright law. Reprinting or reproduction of this material, in whole or in
part, requires the permission of the copyright holder. Please contact DBJ for permission.

When quoting, reprinting, or reproducing the contents in accordance with the provisions of the Copyright Act, please clearly state
"Source: Development Bank of Japan".
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